B CRRR & ORHEIE B

Self-assessment and Evaluation matters

13 & AAEEFRL
Heart Japanese Language School
5:ERLTNS 4 BITERLTND 3: EBHLEHNXARN 2 : B AL M 1: WEDHE

5: Achieved 4: Nearly achieved 3: None of the answers 2: The attempt is under reviewed 1: Improvement required
(1) HZBEOHA - B #F il
Education’s philosophy * target Evaluation

(#E B - #14) (Education’s target * philosophy)
O  FEERIIEE 2 BATEEE OFE
Implement Japanese language education that can be used in practice
@ BAOXE, BHE, 2RI, HALS L@ATE 2 AMOFK
Raise the human resource that can absorb Japanese culture, custom, moral, and can get along with Japanese society
@ HbLBZZ, B1E, BRTEDOAMOERKL

Raise the human resource that can think, act, discover by itself

(2) FBuEE

7F i
The school’s operation Evaluation
2-1  FROEE G HAGFHE B O 5 REMEL 2 LTV 20, 5
Does the school operation system fulfill with Notification standards of Japanese language institution?
B HAGEEE MO L R AL LT D,
Fulfills with Notification standards of Japanese language institution.
2-2 "PRCOBLER BT o T E TR0 EERIE SR E STV D, 5

Are the school’s operation policy, business plan, etc. formulated according to the school’s philosophy, school’s purpose, etc.?
B BHRRECRESh TV D,

Being formulated since school opened.

273 SEOEE GEHIE bALEMEBICHIIR S, [mbo TV D 5
Is the school’s operation policy explicated and transmitted to staff neatly?
B FEE~ERLTAERE L TR, ARROA Y 27— a U THlEZ LT 2,

It was posted and shared in the office and explained in school’s orientation at the time of accession.



2-4 AARGEECAE, MBEHICETOHESRESRET AT b, a7 I AT v AKEIR 5
i ST 20,
Are organization operation, rules in human management and financial management, decision system and a compliance structure ready?
B UECHERER B O U I 5 I IR E S OB « B RV — P CHEICEE ShTwb
A system concerning treatment and workplace environment improvement is appropriately managed by work rules of the company

and electronic application approval route.
25 EBOMELBK O TND N,
Is it possible to improve work efficiency?
B BEBOXEE~ =27 VaEE, EMNRRELEZTV, Rz T

Work manuals for each work are made and reviewed regularly so work efficiency is improved.

2-6 W% 0 L BENPIEIC STV D)
Is the division of duties and responsibilities clarified?
B EHGOMRICIVHHIISATND
It is clarified by task division chart.
2-7 Mk « BRAHIEBE ORI R OFEAE DL R TR TE 2 X OB S TN D0, 5
Are the institution and equipment well-prepared that can sufficiently deal with the necessity of education field and student’s safety?
B KEAEMGERE [ B ATEAEREOL RN O i - RIEIOEHDE ZAHEMIZLTND
THBER i DR E S AT O BB RO F D BR O e E R FI & EWIAITAT > TV D
Equipment of school building, class room and etc. are fulfilled with [Establishment + Equipment] of Notification standards of

Japanese language Institution. We conduct disaster prevention drills and explanation about the place of fire-fighting equipment.

(3) BHEES EL i
Education activity Evaluation
3-1 BHBEFIN > HE RN ERINIRR STV D, 4
Is education process organized systematically according to the school’s philosophy?
B R HEAMBZD S LEHEREEZRR L TV,
Education process is organized to aim to the school’s philosophy and target.
3-2 TRENBIETANE AARGEEN O AESIIRSA TS 4

Is the goal of Japanese proficiency that students should reach clearly indicated?
B RS TWD, BEER JOEHYID O/« ORI IR L OB BER O 72D DR ENE %
7T AFEIMRZ TN D,
It is clearly indicated. The achievement of each goal and the content of the lesson to achieve the goal at

the beginning of each semester and at each year are instructed to each class.



3-3 HEHE - ABNEIER T SN TV D,
Are the education philosophy and purpose shared among faculty members?
B EREBEBERICE R LTV D, HIAZRREIZIIABEZ ORI TRHZIT> TV 5,
The philosophy is posted in staff room. And we make explanation for new staffs after accession in educational affairs meeting.
3-4 PRI, BT OHELEFIEL 2> TS, Eio, BUNTER ST D0, 4
Are result evaluation, standard of promotion, completion judgement, etc. clear? Besides, are they operated properly?
B iEchy, AFRA Y =7 —2a NTRECLHAZTo7 ) A THEAL TV,
They are operated by explanation to the students in Enrollment Orientation.
3-5 HE OGN LD DR, HEBRBOUZED 2D OEHAATHIL TN D, 5
Does the school make an effort in raising teacher’s leadership and improving education process?
B EGaE. EMTHES 2B EIT> T\ D,
We are properly making educational affairs meeting, teacher’s training, etc.
3-6 BURE DR ZIT > TV D57,
Does the school make evaluations with staffs and teachers?
B EARNICT3r HIC—EDBIE 217> T\ 2,

We are making evaluations that based on Corporation’s teacher/staff evaluation once per 3 months, training/guidance.

3-T AR X DB 2 E RIS E R L TH D0, 5
Is class evaluation made regularly by the students?
B EMCE S T A IERA T v — b FER LTV D,
Online anonymous survey is made regularly.
(4) FERR EL i
Learning outcome Evaluation
4-1 FAEORAFERERAOE EBK LN TH D0, BEITTEL TW 20, 5

Is student’s Japanese ability improvement drawn up? And is it properly grasped?
u HILTW D, FEDRIIEDNTY T AMEEIT>TEY . LU H > T2EBFEMTON TN D,
o, FHIOBPTHEEDORENTE LT T AETETV, BN EEZX->THD, ZLTREDT A b,
FHIRT A P AEM L, BEEZERHEE L T D,
It is being drawn up. We are organizing classes based on the students' abilities, and teaching what fits their level. Also, even in the

middle of the semester, we can change classes according to the students' abilities, and improve their abilities. Then, we carry out

each section test and the end term test, and grasp their attainment level at any time.



4-2 SO BATERE BN ED DB R AIZEL TV DD, 4
Does the student's Japanese language ability reach the goal set by the Institution?
B ELTCW5, HIAECICHEIZET D Z &3 L &Il U722 E T R L 0 BIlERE, k. 2 7
2ZEFETHBERNTEL LRI LTS
It reaches. For students judged to be difficult to reach the goal until the end of the term, we are making an effort to achieve the

goal by implementing other tasks, supplementary classes, and class changes, etc. as soon as possible.

4-2 FAEOHERZBE IR LT D0, 5
Does the school have a good grasp of the student’s career path?
B EEL WD, ERREAmRE, FENSHES~OREICIVHELTVD
We do. We can check the details about reports from students to their class teacher and student’s situation by regular interviews

with career in charge.

(6) PEXE i
Student supports Evaluation
5-1 (EEEHLC AATOAIRRE L & ~OSHRIKHI BRI Sh T 50, 5

Does the school support for students in health management and guide them on their living in Japan?

B A%H%, IAESBICRED, SERE, FRY A LVARE, S - ABHEREZERL TV 5, FAESEN

[E RARFERIR & B P AERBRICBMAT 2T, 51T TEFAEENEND LY ICLTWD, 2, WROGAE
FEWE I N—TOFBT%ET 5 L 2 MONIT TS
AEVEFEEICB L TR, ARERICEESE HE, TEIEOFERW A T —va v 2E L TND, TD

BRI, SERECHER LB B A RN L AR TR LDERRAEEREND L O FR—FLTWD

After entering the school, we conduct general medical examinations, tuberculosis examination, hepatitis virus examination and
Measles-rubella antibody test for all-new students. By joining in National Health Insurance and International Student Insurance,
student abroad life is more secured. Besides, in case of illness, we call for a consultation at hospital of Seirankai Group.
Concerning daily life’s guidance, right after students enter the school, we are inviting members of police stations, fire station, city
officials, etc. to carry out orientations. At that day, we distribute translated materials in Vietnamese, Nepalese and English to

support students a safe and secured living in Japan.

5-2 AR, FAOARRE~ORIIITORL TS0, 4
Are supports for students such as living environment, student dormitory done?

B EIC LR ARSI L, BROELOT =y 7 2 E L, WICHEN LT RICAERT LEEAFICHO LD
AR 2, £, BaibMREICRRMEOME O R A0 R HARICHET 2 MREL 2T 5 2 LT, W2t
PITOIN TN D,

We visit the student dormitory as needed, more than once a week, conduct cleaning and facility checks, and thoroughly instruct
them to develop a habit of using dormitory hygienically and safely. Moreover, appropriate support is provided by visiting the

dormitory and receiving consultations regarding problems with dormitory equipment and their daily life.



5-3 T MBI 2 REE MR OIRET > T D0 5
Does the school make supports for students in finding part-time jobs?

B AFERERORHRIREIOF Y =07 —a T, BB LERENENENERINEBIONL— L2 TERISHE, £0%
b EMMICIEBIESF OHE 21T > T D, FEEPD UL T VA NEFERHFRAENS TS, SO AR L2 mH
ZRHLTHE B2 TWD, EHITBENENEICESRM 21TV, FEOME ITRIBRWHERRT 5 L & bICENE
EF LIFRIEAE 2D 2 & Tl AL L TV D
Our school staffs and police officers explain the rules of Engage in Activity Other Than That Permitted under the Status of Residence
Previously Granted in the orientations at the entrance and before the long vacations. And then, we regularly teach them about the
Law Compliance. Students have to hand in the sheet wrote the detail about their part-time job to the school at the beginning of the
year or when they change their part-time job. In addition, school’s staffs visit students” working place regularly to confirm that there
is no problem with student’s work as well as to share the responsibility, information with the students’ superior to enforce our

cooperation.

5-4 T AT B ED S EERIS ) AIRERARRIC R > TV D2, 4
Is the school considered as an acceptable organization that can correspond of accepted students’ language?
B ZANFEOEFES CTRIKISHELTWD

We respond flexibly according to accepted student’s nationality.

5-5 PSRRI U DRI ST DD, 4
Are disaster prevention, emergency systems, etc. in place?
B i~ =27 UESOTHHROBICHIS TE D & D IC&EI0H, EfgEHZE 2 Tnd, Elo, ARSI R
FATO MNENERDO T2 OBy BTy 7 ) SHERBRZ BT L TV %, F72, SNS ZHIH L7z SR O BEERS,

MR DB IR T IE DG & F I A TV D

Based on the manual for disaster prevention, we made division of roles and contact line for the emergency situation. Moreover,
“Disaster prevention handbook for foreign residents” issued by Yamaguchi Prefecture in foreign languages version is distributed

from enrollment. The students are also taught about the method of obtaining emergency calls, safety confirmation, and location

confirmation at the time of disasters by using LINE, SNS, FACEBOOXK, etc. on cell phones.

5-6  AE - EHBEROEH - H5E L SHRBPBEINT DN TV D0, 5
Does the school have an appropriate management, guidance and support for students in immigration / residency relationship?
B AEH- FE-BRICOVWTE, BEA ) =T —2a U EToTWD, ERHIRERHIHCIE, AEE LOFFREIZOWn

TOFE~OFHH, BRI HE DO ORCHER, HERATHOMRE, ANEEICH - 72 FeE M cED X
DHRE - AT o TV D,

Regarding immigration and residence relationships, an appropriate orientation is conducted. At the time of period stay’s renewal,
we guide, support students through prior explanation about procedures of Immigration Control Act, confirmation the remittance
from financial supporters, confirmation student’s entry documents so that their procedures in accordance with the Immigration

Control Act are proceeded smoothly.



5-7 NEFREEHE . BRIMEENENCE . JUIREEEF 2L SERV DO A ZfkericiT> T Day, b
Does the school carry out continuously measures to prevent the occurrence of illegal residents, violators of non-qualification activities,
criminal participants, etc....?
B EREEHE, PATOAEGERE, B, AEARESIAETAOTWVILRICOWTHY 2T —a 2 FEfi LT
Wh, BRLEHEL T, PAREETO ZEICL Y RNEREE, BRIMEENERE . ARG EF LSRN &
ZRIEL TS, E7o, ez RS 222D E B b A/ ED SECREICEE 2 > TV D,
We invite people from police station to make instructions of living in Japan, crime prevention, and hold orientation about crimes
that foreigners easy to be involved. By cooperating with policeman and guiding students, we conduct thorough not to dispose
illegal residents, violators of non-qualification activities, criminal participants, etc. In addition that, we usually pay attention to
students from usual thing to their attitude in class so as not to overlook the signs.
5-8 WICHHOFERREIEEL THDD, 5
Does the school always grasp the nearest information of students?
B EHHEMEFNICHEL I 2= —Ta 2 L DIFRICRICED T D, HUENEANERE L TR PEERD
BENGECTHA DI =7 4 V7 THEMMF IR EEE LT 5,
All school officials are attempting to grasp student’s information by communicating with each student regularly. The class

teachers have individual interviews with students then share that information in daily-meetings as needed.

(6) ERXZEE i
Academic and Career Support Evaluation
6-1  “FAEITKRET 2 RO HE R 3 2 SCRIRHI AN i S TV D2, 5

Are support activities such as study consultation, academic and career guidance, etc....made?
B LI & 2 PEORBIAR, 20 L OB Z BTV, 2 OFRAEIDE U217 > T D,
Individual counseling for students and contact with the new school by class teachers and career are made to provide academic and

career supports depending on each student.

6-2 FEAOHEBBI O OEY AN ST DH, 5
Are efforts to develop student’s academic and career made?
B HxOHEIIE LW MARBRENTND,
Efforts made according to individual wish.

6-3 MERCHREILFDRIE S, FREIRHIASERICHERE L TV D0 5
Is the person in charge of academic and career specified and is that guidance system effective?
W ERRHR S FH ARG, TR, BIREEBE & s, AR ONSE, FAEICEY YR — b, BUEREAEOHB]
FFEEZEEIT> TV D,
The person in charge of academic and career takes counsel with students, makes a guidance, gets contact with related
organizations, collects information on student’s next stage of education then provides appropriate support for that students, while

the class teacher makes individual guidance for students.



6-4 FAOEBRHGEZLEL, HERYER THHRPEE ST DD, 5
Does the person in charge of academic and career grasp student’s career wish and is that information shared among people in charge?
W RN LR BIREER & OIS IIMEIT P TV D,

The information is shared among the people in charge of academic and career, class teachers and authority concerned accordingly.

6-5 T, BRRSE ORI BT D s OB M Z SN EERRR TE DIRIRICH D 5
Are newest documents concerning new schools, new employment places ready for students?
W2 OR RIS U BB 2 RN, fFwta L Tno,
Handouts we got from universities, vocational colleges are placed in each class.
Moreover, we can give and share the information depending on students’ needs
6-6 AN DO— B LIERIEEZ{T> TV 20, 5
Does the school make a consistent academic and career counseling from enrollment?
B AYER L VIEEMICEREEE 217> T\ 5,
Right after enrollment, we constantly make consultation on academic and career, etc.
6-7 EJU, JLPT, BJTSDZEHEERHIIE > TV D0 5
Does the school make a guidance to students about joining examinations such as EJU, JLPT, BJT, etc.?
B EIE U CHREEITHER H O EZ1T-> T 5,
We are making an applicable guidance with applicable students as needed.

() HERE L]
Education environment Evaluation
-1 FRROMERE « G D353 D> DR BT ST TN DD, 4

Are school’s institution, equipment well-equipped and safe?

B CEROMERE - BEIT. BEIDR U TEEEITo T D, BHEEE, [HAERRE R EbETICRE STV D, £k,
MEE% - ZEOMETFHITV, AARBHEWEDO T A KT A v 205 LB EnEft s s,
School’s institution, equipment are equipped as needed. Refuge path, digestion facility, etc. are also placed properly. Moreover,
we also do seismic retrofit with institution and equipment, provide facilities that abide guideline of Japanese language institution.

-2 BRIIEGIN, 5
Is teaching material appropriate?

B EUTH D, EHEROMER, ®ET. BEUL B L < S NI B OB 2 12TV SR LR I
IS CT2BAE TR TWD,
Appropriate. Material usage, revision, and discussion on comparison with other new published materials are often made, then

education according to student’s level and academic is done.



-3 FEAEEE D DOREEH SR ST

Is study environment well-equipped to improve study’s efficiency?
B EHETETCND, TRTCOHARBII T vy =7 4 —%BAL, PCRF T Ly b EHWEBOICTILZH#H L T\ 5,

Fio, BENFSLAR, FLOREBIEC THLOFE, EERELEE T 252 & THEEMROm LR > TND,
Well-equipped. In our school, all classes are equipped with projector, ICTs in education is made by using PC, tablet, etc.

Moreover, according to class’s content, target and student’ state, we make changes of table’ existence, seat configuration to bring

more effective in study.
-4 HE. FABIIE CIHERCAT ¢ 7 REE S, FIHTEDREICR STV D
Are library room, media, etc....well-equipped according to education, student’s numbers? And are they usable?
W EEOBAEIH, - RHEOILR, BiHE I Mo TWD, HEEMIE, ME, CD . DVDZ Ot BhEEH %
L TRY, ARETFEITIL L LVZRUBTOSBZELZFENEBRICBBETE 2L 518k Tn D,
We constantly expand and improve the Japanese language teaching materials and general books in the library. Educational

materials such as books, CD and other related materials are prepared, and for Japanese learning, students can freely read reference

books studying for exams.

7-5 RERFRISMTAE TE D AR—AR SR ST D0, 4
Is there enough space for students to self-study outside class hours?
B BRERRA R ORI IIZE 2 PR EEE LTHKEL TV,
After class’ hours and in long vacations, we open classrooms as student’s self-study rooms.
(8) AZEDELE A
Student’s recruitment Evaluation
8-1 AFHEOFRITEINATON TV DD, ZOBRITFRIERITEMRIIEZ BTV D0, 5
Is recruitment of admissions done properly? Is school’s information transmitted correctly at that time?
Wb TWD, BHA Y T A VERHARICTHERZEZ TV D,
It has been done. We made a school briefing session at local and did distribute materials online.
8-2 ATFEBIL, WUINOAERIEMEICESEITON TV D), 5
Is admission screening done basing on a fair- and- equitable standard?
W BRSOV A i LR A IS IE D DAE R FEETHRE LT 5,
We made the total choice basing on a fair- and- equitable standard by document screening and interview.
5

8-3 HIEREBHREK EEERIT 2> TV DD,
Are the number of enrolled students and the fixed number appropriate?
B SRR o THIEZR AJTHE 2 LT 5,

We are operating with an appropriate number of students according to The notice standard.



8-4 AN ONBEUFFEDOIT O FLERE S, WEYNATORTWD Z L 2R LTV 5, 5
Can the school grasp that the recruitment activities conducted by overseas agencies are properly done or not?
B SR A BERUESENEYITHL Z LR LTV D,

We know that the recruitment media, recruitment methods, and price settings of that local agencies are appropriate.

8-5 RRIERIEILEY N>, 5
Are tuition fee, etc. appropriate?

B EHUTHD,

Appropriate.
9 M% F E
Finance Evaluation
9-1 HFEMAMICIHBRERIZLE L TV D, 4

Is the school’s financial base stable over the medium to long term?
B GAERANELASEEIIEFcE R, [HER (7 7A0) | RESHETEI00% &\ 5 BIREERI A b o @ il ofS
Ry JRFEEAEBHIIN L TR 0 IREELIE b Bk T & 2 TRMA & FEIFMAAERE 2 TH D,
New students enrolled our school and we were able to turn a profit this year.
As a result of the high evaluation from related institutions, we are accredited as an "excellent school (class2) " and a 100%
advancement rate, the number of applicants students has increased, and we have already prepared a budget and business plan that

will allow us to continue to be in the black for the next fiscal year.

9-2 TR - IWSGFHEIIE R DOEY R D Lo TNDD, 5
Is the school’s budget , income and expenditure plan valid and appropriate?
B G ORYTHD,

They are valid and appropriate.

9-3 MBIZ OV TRFHEEITEINATDOIL TV D D, 5
Is financial auditing appropriate for finance?
B ARORFMIEIZOWT, A ORFER LREROEEL £ L T\ D,

Relating to monthly account processing, we audit accounts every month. We also do the audit at closing time.

9-4 MBHEROKBHOERNITE TV DD, 3
Is financial information in public?
W BRI TR < AHORE R D R EH,

It is still not complied with because our school is not incorporated one, there is no obligation to public it.

(10) EFHF EL i



Compliance with laws and regulations Evaluation

101 HAES B R O R E A e OB AR BRI B O & MY 2EE 21T > T D 5

Does the school comply with the Immigration Control & Refugee Recognition Act and Related laws & regulations, and make an
appropriate management?
B EBEOES, RELELZ L TEE 217> T,
We are managing to satisfy the Ministry of Justice’s laws and establishment standards.
102 fE AR OR R HE DI TN D,
Is measure of personal information protection done?
B FFEREAERBIHE R SN TR Y . EAFREGEOE BARNTE > T D,
Specific personal information handling provisions are in place and the management system for personal information protection
is in place.
10-3 [ AR FEME & Wk O QAR Z#EEIAT > T D7,
Does the school conduct self-inspection, improve and publish it properly?
B PRIE ST TRRERHOERK L FT— L&A, BURA QAR 868, AFZIT-oTWD,
We do teamwork not only with our school officials but also with a Company with Board of Company Auditors to conduct a

proper self-inspection, do improve and publish it.
10-4  BIERAETT ~DEM ML 2 BT < T2 LT 27
Does the school regularly report to relevant government agencies without delay?
B EHHmE R OEREREO#RE 217> T D,
Regular reports and reports on changes are also made.

(11) HREW - H2HWR A

Contribution to the community - Contribution to society Evaluation

11-1  AAGBEERBEOBRCMR 2 15 Lot ' ik - AR, 2EOR T 7 4 TIREI~D 3R, 4

NPREEIEE D FE 7 EDOBR AT > TV D7D,
Does the school support students in student’s volunteer activities such as Contribution to society, Contribution to local communities by
utilizing resources, facilities of Japanese language institutions and open public lectures?
B HEOHE~D Y = v F— SEAMEZ LB LT DEEA~DBB e L2 T o7,

We held webinars for local organizations and explained to companies that need foreign human resources.



