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Heart Japanese Language School
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2: The attempt is under reviewed 1: Improvement
required

1) HE0ES - BE i

Education’s philosophy * target Evaluation

(#E HIZ - #12) (Education’s target - philosophy)
O  FEEICE»E D AAREHE OFE
Implement Japanese language education that can be used in practice
©@ BEOX{b, B, EFVERRL, AARLESEMITE 2 AMOERK
Raise the human resource that can absorb Japanese culture, custom, moral, and can get along with Japanese society
® HBLEBZ, Bix, BRTEDAMOER

Raise the human resource that can think, act, discover by itself

(2) ¥EE

Al
The school’s operation Evaluation
2-1 “ERLOMEE RN B AGEEE KRB O &R IEE R LT 50, 5
Does the school operation system fulfill with Notification standards of Japanese language institution?
B ARG EREOERIEELRZ L TV D,
Fulfills with Notification standards of Japanese language institution.
272 PR OISR HRNCIR o EE ERC R H A RE STV D, 5

Are the school’s operation policy, business plan, etc. formulated according to the school’s philosophy, school’s purpose, etc.?
B BARRICRE S LTV D,

Being formulated since school opened.

2-3 ERGEE TEHIE A LBIRBICHIR S L, mhbo T2,
Is the school’s operation policy explicated and transmitted to staff neatly?
B FEE~RLTHALE L TR, ARBEOFT Y = 7—va U TRl EZ LTS,

It was posted and shared in the office and explained in school’s orientation at the time of accession.



274 MIRGEECANE, MHBERICHET IHECHGRE S AT L, a7 T4 7 2 ZEHIH 5
FEHEN T D0,
Are organization operation, rules in human management and financial management, decision system and a compliance structure ready?
B UECIIGBRE O UGB 5 H IR E SO ZE A - B FEEARL— b THEEISEE STV
A system concerning treatment and workplace environment improvement is appropriately managed by work rules of the company

and electronic application approval route.

25 EBEOBRILAR BN TS, 5
Is it possible to improve work efficiency?
B SEFOEGH~ =27 VEERE, EMRRRE L2170, ARz Tno,
Work manuals for each work are made and reviewed regularly so work efficiency is improved.
2-6 FEHHE L BELRPMIC STV DA, 5
Is the division of duties and responsibilities clarified?
B ¥EBOoRRCIVPRICEIh TN

It is clarified by task division chart.

2-7 Jaa% - BRATEE LOUEM R OEEO LRI ORI TE 2 XIS TV 2D, 5
Are the institution and equipment well-prepared that can sufficiently deal with the necessity of education field and student’s safety?
W REBEMMERIE [HAEREHREOETREE] O - B OED D L ZHEMIZLTND,
THBIRBH OB ES T OB A FOER OISR EC 2 EHIAITT > T %,
Equipment of school building, class room and etc. are fulfilled with [Establishment + Equipment] of Notification standards of

Japanese language Institution. We conduct disaster prevention drills and explanation about the place of fire-fighting equipment.

(3) HEEE 7 i
Education activity Evaluation
3-1 HEMEFIT - L HERESE RIS STV D0, 4

Is education process organized systematically according to the school’s philosophy?
W PR AEAMGE DS LZRHEREA L L TV D,

Education process is organized to aim to the school’s philosophy and target.

3-2 RAENEET S BAGEES O HESPIR STV D 4
Is the goal of Japanese proficiency that students should reach clearly indicated?
B FHRENTVD, SFEEBIOCZHIIOO%K 2 ORIEHELS L OEEEROTZDORENEZ
7T AFABR ATV D,
It is clearly indicated. The achievement of each goal and the content of the lesson to achieve the goal at

the beginning of each semester and at each year are instructed to each class.



3-3 HEHEHE - AMBNEMER TSN TV D, 5
Are the education philosophy and purpose shared among faculty members?
B EREIEMAEEICHE TR L TV, HIABIRERICIIARE ORI TR Z1T-> T 5,
The philosophy is posted in staff room. And we make explanation for new staffs after accession in educational affairs meeting.
3-4  pAHRHN-CHERR, & T ORIEREIIME L oo TV D, o, BEENTEM S TO D7, 4
Are result evaluation, standard of promotion, completion judgement, etc. clear? Besides, are they operated properly?
B WETHY. AFREFY 27— a MCTREC BRI EIT 725 A TEA LTV D,
They are operated by explanation to the students in Enrollment Orientation.

3-5 HEOIFEN EODOEM, HERROUED 2D DHHIITHI TV D H, 5
Does the school make an effort in raising teacher’s leadership and improving education process?
B BBSE. RHESEZE T TV D,
We are properly making educational affairs meeting, teacher’s training, etc.
3-6 BB OFMEAT > T D70
Does the school make evaluations with staffs and teachers?
B EAND3r I EOEREFE 21T > TV 5,
We are making evaluations that based on Corporation’s teacher/staff evaluation once per 3 months, training/guidance.
3-T  ZAEIT X 2 BRERHM 2 BB E N L TV 52, 5
Is class evaluation made regularly by the students?
B T T A R T = PR FERL TV D,
Online anonymous survey is made regularly.

(@) FERR #F i
Learning outcome Evaluation
4-1 FEOBAFERAOM LRK LT 20, HEEITERE L Th 20, 5

Is student’s Japanese ability improvement drawn up? And is it properly grasped?
| BILTWVD, FEDRNCESNTY T AMWEIT>TEY | LM hH S TEHEM TR TV D,
Fio, FHOBPTHLEAEDRNIG L TY 7 ALELZITV, fEIMEZK>TWD, £ L TREDT A K,
FHIRT A P2 EM L, BIEEZERHEEL T D,
It is being drawn up. We are organizing classes based on the students' abilities, and teaching what fits their level. Also, even in the
middle of the semester, we can change classes according to the students' abilities, and improve their abilities. Then, we carry out

each section test and the end term test, and grasp their attainment level at any time.



4-2 O BAFERE PSEBDSED D BEHEEITE L TV D0, 4
Does the student's Japanese language ability reach the goal set by the Institution?
B ELTWD, HiIHETIZ FET DI EDEE L S LA R L 0 BIRE, iR, 2 T
AEEETHBEEZERNRTED L ORI LTS
It reaches. For students judged to be difficult to reach the goal until the end of the term, we are making an effort to achieve the

goal by implementing other tasks, supplementary classes, and class changes, etc. as soon as possible.

4-2  FEOHERZEUNE L TV 50, 5
Does the school have a good grasp of the student’s career path?
B EREL WD, EEHEYE - OELHNLEE, AEPSHE~OWEICLVREL TS
We do. We can check the details about reports from students to their class teacher and student’s situation by regular interviews

with career in charge.

(6) FAEXE 7 i
Student supports Evaluation
5-1 (R EC AR TOANEIRE R &~ OB IAHI D STV DD, 5

Does the school support for students in health management and guide them on their living in Japan?

B A%, BIAERBIC RS, WERE. FRY « VARE, B - BBHERELZ FEE L T\ D, FEREN

[ RAERERIR & B2 ERBRIC B IIAT 2 Z L T, S HICROLRHAERENEND LI LTWD, £, WRDEA
BFER I N—T ORI TEZZT 5 & 5 HUNT T o,

RIS LTI, AZERZICEREE, HYE, TRTEOF 2R A 20T —va v EREHLTND, €0
BRiC, AEFFICEIRR L7c BB 2 f A L AR TR LERREENEND LI VR —-F LTS,
After entering the school, we conduct general medical examinations, tuberculosis examination, hepatitis virus examination and
Measles-rubella antibody test for all-new students. By joining in National Health Insurance and International Student Insurance,
student abroad life is more secured. Besides, in case of illness, we call for a consultation at hospital of Seirankai Group.
Concerning daily life’s guidance, right after students enter the school, we are inviting members of police stations, fire station, city
officials, etc. to carry out orientations. At that day, we distribute translated materials in Vietnamese, Nepalese and English to

support students a safe and secured living in Japan.

5-2 FERE, FAEOEFREASOIRIIITOA TN D0, 4
Are supports for students such as living environment, student dormitory done?
W OB RS EPAEREGR L, ERHEROF = v 7 B2 F R L, WA R R EET 5 BERHICOL KD
RS MIET 2, 7o, REVMRHCRERMEPM MO ARRAL B EAFICHET MRS L2005 2 & T, Wb)esdE
PTONTVD
We visit the student dormitory as needed, more than once a week, conduct cleaning and facility checks, and thoroughly instruct
them to develop a habit of using dormitory hygienically and safely. Moreover, appropriate support is provided by visiting the

dormitory and receiving consultations regarding problems with dormitory equipment and their daily life.



5-3 TS MIBT DIREROIEZIT> TV DD,
Does the school make supports for students in finding part-time jobs?

B AZRRORGUARAIOA ) 20T —2a T B L BERENENZTNERINERI DL — L2 TERICHRE, £0%

HEYMICERIASFOBEE E21T > T D, FEEPO ULT A NEFRHZZENS T VA FOFEMZTR LizEH
ZRHLTHEDb-o TS, S HITMESEMEICESMEZITV. FAEOBHE ICRIBERVHRT 5 & & bICEME
EE LIEREAEX L Z L Tl et L T\ D

Our school staffs and police officers explain the rules of Engage in Activity Other Than That Permitted under the Status of
Residence Previously Granted in the orientations at the entrance and before the long vacations. And then, we regularly teach them
about the Law Compliance. Students have to hand in the sheet wrote the detail about their part-time job to the school at the

beginning of the year or when they change their part-time job. In addition, school’s staffs visit students” working place regularly

to confirm that there is no problem with student’s work as well as to share the responsibility, information with the students

superior to enforce our cooperation.

5-4  ZUFANT D EEDOSEEIEA FTREZMARIC 22 > T D 7 4
Is the school considered as an acceptable organization that can correspond of accepted students’ language?
B X ANFAEOEEIN U RIS LTV D,
We respond flexibly according to accepted student’s nationality.
4

5-5  PISCBARFIZRIT DIRHIA BT S TV D,
Are disaster prevention, emergency systems, etc. in place?
B Pik~=a 7 VT ESO THEORRICHIS TE D & 0 B, Eg AR 22 Tnwa, Ez, AFRHTELA

R

T THAEANFEROTZO O Ty 7 | SNERERZ A L T35, 72, SNS Z2FIH L7z KEROBRRA

[mRI=R

LM, ALEN MR T IEOENS 2 P EICE A TN D,
Based on the manual for disaster prevention, we made division of roles and contact line for the emergency situation. Moreover,

“Disaster prevention handbook for foreign residents” issued by Yamaguchi Prefecture in foreign languages version is distributed

from enrollment. The students are also taught about the method of obtaining emergency calls, safety confirmation, and location

confirmation at the time of disasters by using LINE, SNS, FACEBOOK, etc. on cell phones.

5-6 A[E - fERBROEH - H55 & ENEUNATON TV D,
Does the school have an appropriate management, guidance and support for students in immigration / residency relationship?
B A[E - FERBRIC OV, MEA ) T T — v a rEITo TV D, ERBIFEHRIC L, ABE EOFREICON
TOHE~OEFGBY, BREZFHED L OEEHE, FERAFTHOMRE, ANEIEICHI» 7o R E S HEIcED X
IHRE - TEET o TV D,
Regarding immigration and residence relationships, an appropriate orientation is conducted. At the time of period stay’s renewal,

we guide, support students through prior explanation about procedures of Immigration Control Act, confirmation the remittance

from financial supporters, confirmation student’s entry documents so that their procedures in accordance with the Immigration

Control Act are proceeded smoothly.



5-7 NERERE . BERINGENENE . LRMESEE LR AESERVIZO O A AT > TV Dh, b
Does the school carry out continuously measures to prevent the occurrence of illegal residents, violators of non-qualification activities,
criminal participants, etc....?
B RUARIBRENCERE 2 M S, EARATOEFRE, L, SAEAREEREACT VIR VW TA ) 2T —2a

EFEMLTND, BERELEEE LT, PARTAT) 2 LI RIEERREE . BRINGERERHE . LIRMEGH LS
RN EEMIEL TN, Fo, kEE RS R WO HEN B FEEDO SHICEEICERE Ao T D,
Before the long-term vacations, we invite people from police station to make instructions of living in Japan, crime prevention,
and hold orientation about crimes that foreigners easy to be involved. By cooperating with policeman and guiding students, we
conduct thorough not to dispose illegal residents, violators of non-qualification activities, criminal participants, etc. In addition

that, we usually pay attention to students from usual thing to their attitude in class so as not to overlook the signs.

5-8 WITHRHOFERBEERE L T D, 5
Does the school always grasp the nearest information of students?
B SHBAENMEFRICHEL 23l a=r—2a U E D ERIBRICED T D, YRS AR Z L TRICAER#R D
VEIDECTHADI—7 4 7 CHEEFICHERIEAEEZ LTV D,
All school officials are attempting to grasp student’s information by communicating with each student regularly. The class

teachers have individual interviews with students then share that information in daily-meetings as needed.

(6) EHxE #F i
Academic and Career Support Evaluation
6-1 ZFAEITHT D R R 19 2 ST IR ASEE A S ATV D A, 5

Are support activities such as study consultation, academic and career guidance, etc....made?
B R K22 EOMEBIERE, ERE S E I L DM & Ol 245 2 BTV, il 2 OZEIDE Ui SR 217 -
TWd,
Individual counseling for students by class teachers and contact with the new school by the person in charge of academic and

career are made to provide academic and career supports depending on each student.

6-2 FAEOERBFDIZO DY MANRR SN TS0, 5
Are efforts to develop student’s academic and career made?
B % OHLIIS LI AR STV D,
Efforts made according to individual wish.

6-3 MERSFREI N HE DS E S, FEERHIAS A RITHERE L TV DA 5
Is the person in charge of academic and career specified and is that guidance system effective?
W OERHEMHE AR, B, BIMREREE & omis, R MONE, FEICEY R Y R — b a2 RS HEDES]
RS2 EIT> TV D,
The person in charge of academic and career takes counsel with students, makes a guidance, gets contact with related
organizations, collects information on student’s next stage of education then provides appropriate support for that students, while

the class teacher makes individual guidance for students.



6-4 “EAEOERMGLELER L, FHEHNHER THRAEA SN TS0, 5

Does the person in charge of academic and career grasp student’s career wish and is that information shared among people in charge?

W ERENE L, BREERS L ORI TR E T DL TV D,

The information is shared among the people in charge of academic and career, class teachers and authority concerned accordingly.
6-5 EZE, BLIRE OMERR BT 2R OER DM A DNV EAEBRTE TE 2 REBICH D0,
Are newest documents concerning new schools, new employment places ready for students?
W AEDOHRIE U @R A Mgt Hddta L Tnd,
Handouts we got from universities, vocational colleges are placed in each class.
Moreover, we can give and share the information depending on students’ needs
6-6 A DHO—H L7ERIFEZ1T> TV D0,
Does the school make a consistent academic and career counseling from enrollment?
B EER LD EEICERIFEE LT > TV D,
Right after enrollment, we constantly make consultation on academic and career, etc.

6-7 EJU, JLPT, BJTSEDSZBRAFERENTEE > T DA

Does the school make a guidance to students about joining examinations such as EJU, JLPT, BJT, etc.?
B VEEE CCHRPAEICHRR A OfFEEZIT-> T D,
We are making an applicable guidance with applicable students as needed.

A fﬂﬁ

Evaluation

() HERK
Education environment
-1 FROMEER « R T30 DL BT S T D D, 4
Are school’s institution, equipment well-equipped and safe?
B ARORER - BT, RIS U TEE2IT > T\ 5, BERER, HARRER EbEICRES L TWD, £,
R - RIFOMBELELITV, AAEBEREOT A N7 A v 28sF LIEFARES TV D,
School’s institution, equipment are equipped as needed. Refuge path, digestion facility, etc. are also placed properly. Moreover,

we also do seismic retrofit with institution and equipment, provide facilities that abide guideline of Japanese language institution.

-2 B ITEE D,

Is teaching material appropriate?

B Y THD, EHBMOMER, BET, BIO, # L < HIRE N B O HLBE 2 512470, A L-ULRetE g

J&E LB R TON TN D,

Appropriate. Material usage, revision, and discussion on comparison with other new published materials are often made, then

education according to student’s level and academic is done.



-3 FEIRER DO DOREHER 2 N TN DD,
Is study environment well-equipped to improve study’s efficiency?
B EHETETWD, IRTOERLT oY= Z—%2EAL, PCOY T Ly bEMWZHEDICTE 2% L T 5,
Flo, BENRLAEM, FAEOIREBIE U TILOAE, EFERELZZET S 2L TEEDRON L2 K> T2,
Well-equipped. In our school, all classes are equipped with projector, ICTs in education is made by using PC, tablet, etc.

Moreover, according to class’s content, target and student’ state, we make changes of table’ existence, seat configuration to bring

more effective in study.

-4 HE. FAEBIECTEMERA T 4 T3 EH S L, FIATE DRI > TV, 4

Are library room, media, etc....well-equipped according to education, student’s numbers? And are they usable?

B EEORAREBEEN, BRREOWSRE., BErE I T\, BEEHMIT. KE, CD . DVD* Ot B g i) % %

L TBY, BAEEEILL L LVZRWECOSEHELFANARICHE CELLIICR-2TND,
We constantly expand and improve the Japanese language teaching materials and general books in the library. Educational

materials such as books, CD and other related materials are prepared, and for Japanese learning, students can freely read reference

books studying for exams.

7-5 RERESMHIAE TE D AN—ZAN TSRS ILTN DD, 4
Is there enough space for students to self-study outside class hours?
B RERMS R OESRRTIZZ#EZFECAEEL LTHEL TV,
After class’ hours and in long vacations, we open classrooms as student’s self-study rooms.
(8) AN EEDELE 7 i
Student’s recruitment Evaluation
5

8-1 AZEHOFHEITHEITATON TOD D, £ OBICHRIERIZIEMRICIE A BTV D0,
Is recruitment of admissions done properly? Is school’s information transmitted correctly at that time?

BITON TV D, FManF U AN ZAOETEHMELHA LT O Z L BHRRD T2, Ao T4 e TEREIEA T

P

W5,

It has been done. We could not make a school briefing session at local due to effect of Novel Coronavirus (COVID-19) but we did

distribute materials online
8-2 AFHEEBIL, WUIOAEREEICESEITON TN D),
Is admission screening done basing on a fair- and- equitable standard?
W2 0T 0 A V2O LY B CHEEEIT 5 2 LR 72, FEHEE KOV £ — MEEE FE LBAGRIIC
WIED DR EETERE LT D,

Though we could not hold interviews at local due to effect of Novel Coronavirus (COVID-19), but we made the total choice basing on a

fair- and- equitable standard by document screening and remote interview (online interview).



8-3 JHIEZRE BBUE R OTEBEERIC R > TV D, 5
Are the number of enrolled students and the fixed number appropriate?
W ARAEICE o CHIE/R ABCHEE 2 LT 5,
We are operating with an appropriate number of students according to The notice standard.
8-4 WEHONRBLEFEDAT 9 BRI A, BWEIATHON TV D Z L ZEEL TV DA, 5
Can the school grasp that the recruitment activities conducted by overseas agencies are properly done or not?
B SRR HE BeREEREY THL I LEBEREL TV D, SFETH N an T U A LV ADORECEENTE
Bholefedh, A—ARF T4 U EHBTHRREIT -T2,
We know that the recruitment media, recruitment methods, and price settings of that local agencies are appropriate. It was hard to

visit local agencies due to effect of Novel Coronavirus (COVID-19), but we checked these information by e-mail and online

meetings.
8-5 fRFEBIFITE LD 5

Are tuition fee, etc. appropriate?

B EYTHD,

Appropriate.
©) B g
Finance Evaluation
9-1 HEHMICMBEIIZE L TV DD, 3

Is the school’s financial base stable over the medium to long term?
B HAERAT LAEETRTTE, MBRE RESLETFL00% &V 5 BIRIER A O O mali OfE R, IRWEETAE
HHIM LTI 0 RALE LA & BTk © & 2 TR & FEFMEAERE A TH 5,
New students enrolled our school and we were able to turn a profit this year.
As a result of the high evaluation from related institutions, we are accredited as an "excellent school" and a 100% advancement
rate, the number of applicants students has increased, and we have already prepared a budget and business plan that will allow us
to continue to be in the black for the next fiscal year.
9-2 T - WEGEHEIIHE OB LR b D LI o TND 5
Is the school’s budget , income and expenditure plan valid and appropriate?
B A o%4THD,
They are valid and appropriate.
9-3 MBI OV TRIEELHEDIATb TV 20y, 5
Is financial auditing appropriate for finance?
B JROSFRBIZHOWT, B OXGFHEEE L IRAROBEEZEL T\ 5,

Relating to monthly account processing, we audit accounts every month. We also do the audit at closing time.



9-4 MBEROAFHOEHILTETVDH, 3
Is financial information in public?
W ERIEATIRRNZD, AR OFRBR 20O TRHENM,
It is still not complied with because our school is not incorporated one, there is no obligation to public it.

(10) BEHEF #F A
Compliance with laws and regulations Evaluation
10-1  HOAE B % OV RGRE VA K O FEBIARIE B 55 03851 L il B) 2058 B 21T > TV 20 5

Does the school comply with the Immigration Control & Refugee Recognition Act and Related laws & regulations, and make an
appropriate management?
B EBEOES, REEELN L CTEEEZITo T D,
We are managing to satisfy the Ministry of Justice’s laws and establishment standards.

10-2  EAEFRFEDK KBS TV D0, 5
Is measure of personal information protection done?
B FEFEAGERISRESEM S TR Y | MAERIEOE AR > T,
Specific personal information handling provisions are in place and the management system for personal information protection
is in place.
10-3 A CRBROEN &SGR O DBBEBYNAT > TV DD, 5
Does the school conduct self-inspection, improve and publish it properly?
B PRBREET TRORESHEOERR L F— 2%, WA AR, daE AEZTT-oTVD,
We do teamwork not only with our school officials but also with a Company with Board of Company Auditors to conduct a

proper self-inspection, do improve and publish it.

10-4  BAERETT~OEWIEE 2B IE 2 < FEhi L T 55 5
Does the school regularly report to relevant government agencies without delay?
B EHHREROCLEEROREZT-> TN D,

Regular reports and reports on changes are also made.

(11) AR - 2T 7 i
Contribution to the community - Contribution to society Evaluation
11-1  AARGFHAERBEOGIROM R ZTE M LIS EJ R - B ER, FEORT T 4 TIFD~D K, 4

ABIFEIEESE O FEhii e K OB AT > TV D70,
Does the school support students in student’s volunteer activities such as Contribution to society, Contribution to local communities by
utilizing resources, facilities of Japanese language institutions and open public lectures?
B HIEOFE~D T = ) — SMEAM 2L T HEEA~DRAR L 2T o1,

We held webinars for local organizations and explained to companies that need foreign human resources.



